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In today's world, sustainability is no longer a mere buzzword, but a critical imperative for 

organizations across all sectors. With growing awareness of environmental and social 

challenges, as well as increasing pressure from stakeholders, companies and organizations are 

recognizing the need to integrate sustainability into their core operations and decision-making 

processes. In response, DaleAgro provides Sustainability Integration services that help clients in 

key sectors, such as the built environment, transport sector, and financial services, to embed 

sustainability into their operations, processes, and strategies. Through this approach, DaleAgro 

enables its clients to create more sustainable and resilient business models that benefit both their 

organizations and the wider society. 

 

We offer a comprehensive approach to developing 

sustainability integration strategies across the built 

environment, transport infrastructure, and financial 

services sectors. Our services include sustainability 

assessments, strategy development, and 

implementation support, tailored to each client's specific 

needs. We work with clients to identify opportunities for 

improvement, develop sustainability strategies, and 

implement solutions that promote energy efficiency, 

waste reduction, and green building practices, low-

carbon transportation technologies, and sustainable 

investment portfolios.  

 

By embedding sustainability into their core operations 

and decision-making processes, our clients can enhance 

their competitiveness, reduce their environmental 

footprint, and contribute to a more sustainable and 

equitable future. 

Sustainability 

Integration 

Strategy  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DaleAgro offers a comprehensive approach to assessing 

and improving the sustainability of supply chains for the 

transport sector, the built environment and the financial 

services sector. Our service involves a range of 

assessments, and implementation support activities, all 

tailored to each client's specific needs. Our approach 

begins with a comprehensive assessment of our clients' 

supply chains, evaluating their environmental and social 

impacts across the entire value chain.  

 

We identify potential areas for improvement, such as 

reducing greenhouse gas emissions, minimizing waste, or 

addressing human rights issues. Based on the results of our 

assessment, we work with our clients to develop tailored 

sustainability strategies that promote responsible sourcing, 

product design, and production processes. We help our 

clients to identify opportunities for cost savings and 

enhanced brand reputation, while also promoting 

environmental and social sustainability.  

 

Finally, we provide implementation support to help our 

clients implement sustainable supply chain practices, from 

supplier engagement and collaboration to monitoring and 

reporting progress.  

Sustainable 

Supply Chain 

Management 

Implementation support is a crucial aspect of our 

sustainability services at DaleAgro. We understand 

that implementing sustainability strategies can be a 

complex process, involving a range of stakeholders 

and significant changes to operations and decision-

making processes. That's why we offer comprehensive 

implementation support, including training and 

capacity building, stakeholder engagement, 

monitoring and reporting, and ongoing support to 

ensure that our clients' sustainability initiatives are 

successfully integrated into their operations.  

 

Our implementation support is tailored to each client's 

specific needs and includes the tools and resources 

needed to create a sustainable culture within their 

organization. By working closely with our clients to 

ensure effective implementation, we help them to 

achieve their sustainability goals and create long-

term value for their business and stakeholders. 

Implementation 

Support 



Developing the Green Transport and 

Logistics Corridor Strategy for East Africa 
 

Our primary activities included providing 
technical support and advice to the TMEA 

Sustainable Trade Team to help them 

implement their action program for 
strengthening green growth, climate 

resilience, and reduction of GHG emissions in 

the freight transport, logistics, and export 
sectors in Eastern Africa. We developed 

technical reports and guidance documents, 
facilitated stakeholder consultations, and 

provided capacity building support to help 

TMEA strengthen its institutional capacity to 
implement the strategy.  

 

Client: Trade Mark East Africa 

Preparation of Chapter Two of the 2023 East 

Africa Economic Outlook (REO) Thematic 

Chapters 

 

Our main objective was to prepare Chapter 
Two of the Report on “Private Sector 

Financing for Climate and Green Growth in 

East Africa”. We conducted an extensive 
analysis covering the thirteen East African 

countries that are Regional Member 

Countries of the African Development Bank 
(AfDB. Our activities included conducting a 

thorough review of relevant literature, 

gathering and analyzing data, and 
preparing the final report for submission to 

AfDB. 

 

Client: African Development Bank (AfDB) 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We offer a comprehensive approach to measuring 

and reporting the sustainability performance of our 

clients' operations.  

 

Our approach involves identifying key sustainability 

indicators, gathering data, and analyzing the results 

to assess our clients' sustainability performance.  

 

Our interventions are tailored to each client's 

specific needs, ensuring that they receive relevant 

and actionable information to improve their 

sustainability performance. We work closely with our 

clients to identify their key sustainability priorities, 

including social, environmental, and economic 

impacts.  

 

We then develop a customized sustainability 

performance reporting framework that captures 

relevant data on key performance indicators, such 

as greenhouse gas emissions, energy consumption, 

water usage, waste generation, and social impacts.  

 

We leverage sustainability reporting standards such 

as GRI and SASB to compile performance reports 

that highlight our clients’ progress towards their 

sustainability goals and identify areas for 

improvement.  

 

Impact 

Measurement & 

Reporting 

PROJECT HIGHLIGHTS 



 
 

www.daleagro.com 

For our latest updates and 

insights, follow us on LinkedIn 
 

https://www.linkedin.com/company/
daleagro-consulting/ 

Get in touch 
For technical inquiries, please 

contact: 
 
 

Evans Kituyi 
Evans.kituyi@daleagro.com 

 
 

https://www.linkedin.com/company/daleagro-consulting/

